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2009-2010 301 Classroom Site Fund Plan

This special publication highlights the 2009-2010 301 Classroom Site Fund (CSF)
Implementation Plan. Since the voters passed Proposition 301 in 2000, a committee
comprised of members appointed by the TEA President and TUSD Superintendent has
collaborated in developing this plan. Except for formatting or otherwise noted, the plan
published in this document is identical to what the TUSD Governing Board approved in
a public meeting last spring. The Pay for Performance Plan portion was subsequently
approved by 301-eligible employees as required by state law.

There are a few changes from the 2008-2009 Plan that are listed below and designated in
bold caps in the implementation plan.

I Continuation of the new requirementthat the School Council describe and affirm
the opportunities made available for participation by all faculty members in
formulating the 301 goals. The rationale for this is that there continue to be
reports from some sites that 301 goals are essentially mandated with little or no
participation by faculty. 1f you have questions on how this process is occurring
at your site, please contact TEA President, Luci Messing, immediately so there
can be a timely resolution to the issue.

Il. A detailed step-by-step process is described for how a site can appeal when the
site has fallen short of fully making the 2008-2009 goals but believes there is a
compelling case for why the Pay for Performance stipend should be approved
anyway. Please pay careful attention to this section in preparing an appeal, and
direct questions to TEA President Messing prior to the appeal being submitted.

1. There has been clarification regarding eligible employees according to the
Attorney General’s definition of “teacher.” Section V111 speaks to the issue in
detail. Direct your questions to TEA President Messing if you need further
explanation.

Also, although it does not appear in the Plan itself, there is a new “check-in” procedure
to use each quarter to make sure that all faculty members at your site are mindful of the
site’s 301 goals and that your site is on track to accomplish them. The reason for doing
this is that faculty at sites that did not make their goals often state that the goals were not
keptin focus during the year, and the staff development did not relate to those goals. You
will be receiving the form for this procedure at your site.

Please read this plan carefully. It consists of three major components. First, it explains
how the CSF monies will be distributed. Secondly, the plan describes the Pay for
Performance parameters, and process for developing and approving site goals. Finally,
it clearly states timelines and guidelines for the Wednesday staff development sessions.



Tucson Unified School District

Implementation Plan for Classroom Site Fund
2009-2010 School Year

l. IMPLEMENTATION PLAN
Proposed Budget for the Classroom Site Fund: Total Classroom Site Fund Projected

A. Twenty percent of the total classroom site fund will fund teacher base compensation on the salary schedule per Arizona Revised
Statute 15.977.
B. Forty percent of the total classroom site find will fund menu items according to the following:
1. In addition to the current funding on the salary schedule, 20%* of additional money received in 2009-2010 over the amount
received in 2008-2009 will be allocated for increasing the salary schedule.
2. Eighty percent* of the additional money described in section B.1. will be designated by the TUSD Governing Board and
administration for class size reduction.
C. Forty percent of the total classroom site fund will fund the Performance Based Plan.
Major components include (see Pay for Performance Plan details):
] Consensus Agreement
v $700 for Wednesday staff development - on salary schedule and in bi-weekly paycheck (WILL BE PAID
FROM THE MENU FUND).
v No less than $650/individual if school achieves its site goal(s)- paid in a lump sum in December.*
] A $3,000 stipend for each National Board Certified (NBPTS) teacher is paid in a lump sum at the end of the school year.
] A $650 stipend for one elected school council facilitator at each site is paid in a lump sum at the end of the school year.

(See plan for detailed explanation.)
*Any remaining classroom site fund money will be used to increase the $650 site goal stipend.

1. PAY FOR PERFORMANCE PLAN DETAILS

A. School Council Facilitators
1. Each school will be allocated one school council facilitator position.
° The Facilitator shall be elected by the school council from among its membership by the end of the first quarter.
° The Facilitator shall:
v Preside at school council meetings and activities;
v Be the spokesperson of the school council at all appropriate functions;
v Develop school council meeting agendas in collaboration with the principal;
v Be responsible for the maintenance of school council records (e.g. agendas, minutes, school policy
decisions);
v Work with the Principal in facilitating Wednesday staff development sessions, coordinating school
committees, implementing site plan/goals, analyzing data, and monitoring student achievement results.
2. Compensation
° Certified: $650 stipend. This stipend is in addition to the one of no less than $650 earned for being a member
of the faculty.
° Classified: Earn hourly professional development credit based upon official documentation, such as a log of

time spent in fulfilling the facilitator job description stated in #1 above.

B. National Board Certification
Any employee who earns a certificate from the National Board for Professional Teaching Standards (NBPTS) shall receive a $3,000
stipend each year for the life of the certificate. Service inthe TUSD/TEA National Board Certification Mentor/Facilitator Program, per
Article 29 of the Consensus Agreement, also may result in an extra duty stipend.

C. Wednesday Staff Development Assurances
1. Seven hundred dollars for acknowledgement of professional work during Wednesday staff development sessions WILL BE

PAID OUT OF THE MENU FUND. There is a potential of no less than $650 for participation in activities leading to

attainment of site goals. A minimum of $650 will be paid subsequent to the attainment of site goals.

Activities will keep within 7.5-hour workday. See Articles 9 and 19 of the current Consensus Agreement for clarification.

The purpose of Wednesday staff development includes designing, developing and achieving site goals.

4, School staff, with the assistance and approval of the school council, will develop the structure and Plan for Staff Development
Wednesdays focused on the School Accountability Plan/Arizona School Improvement Plan and site goals. Wednesday staff
developmentsessions shall be used for developing the site plan goals, planning and implementing curriculum and instructional
programs to meet goals/objectives of School Accountability Plan/Arizona School Improvement Plan, reviewing student work
and progress, and evaluating results. TUSD may provide direction to underperforming and failing schools to focus staff
development on the mandates from AZ Learns.

5. On Wednesdays prior to a Thursday holiday, early release of students will occur. Teachers may leave at the same time as the
students. No staff development sessions will be scheduled.

w N



D.

DEVELOPMENT OF SITE GOALS:

1.

The school council, in collaboration with the principal, faculty/staff, develops and approves a School Accountability Plan/
Arizona School Improvement Plan and the site plan goals for increasing student achievement.

Two options for school goals are available.

OPTION A: Schools will develop and submit two goals only. Both of the goals must focus on reading, writing, or math and
be measured by a state or district recognized assessment instrument as listed BELOW. The goals must be part of the School
Accountability Plan/ARIZONA SCHOOL IMPROVEMENT PLAN. Each goal must contain the following information:

° Clear description of the students measured;

° Statement of the instrument by which students are measured;

° Clear statement of the performance outcome upon which the students will be measured (for at least one of the goals,
measured students must improve at least five (5%) percent or make adequate yearly progress); and

° Clear statement of benchmark data (where the student performance was at the beginning of the school year) and

where the students should be at the end of the school year.
Exception: Schools that have achieved highly performing and/or excelling status for two or more consecutive years may
develop site goals other than those listed ABOVE UNDER OPTION A. The site goals must be measurable and be within
the guidelines of state statutes pertaining to the classroom site fund.

For certified faculty members to earn the site stipend of not less than $650, the school must attain at least one of the two goals.

Site plan goals must:

° Be based upon analysis of data and must prioritize areas in which the school has the greatest need for improvement;

Be reasonable, yet challenging

Measure student growth;

Be in the context of a comprehensive 3-5 year school improvement plan;

Clearly identify the group(s) of students to be measured,;

Include baseline data of where students began and how much progress they will make by the end of the school year;

Be consistent with federal laws, state statutes, and TUSD student achievement goals;

Identify the data source and/or measurement that will be used for assessing improvement which include, but are not

limited to:

v Improvement on state or district recognized assessment instruments (e.g. AIMS/DPA, DIBELS, TerraNova,
AZELLA);

v Improved reclassification rates as for ELL students;

4 IEP goals.

OPTION B: SCHOOLS WILL DEVELOP AND SUBMIT ONE GOAL. THAT GOAL MUST FOCUS ON A

SCHOOL-WIDEPLAN TO DESIGN/PLAN, TRAIN, AND IMPLEMENT RESEARCH-BASED IMPROVEMENTS

AND/OR CHANGES IN THE SCHOOL WHICH ARE PROVEN TO CONTRIBUTE TO INCREASED STUDENT

ACHIEVEMENT.

THE GOAL MUST CONTAIN THE FOLLOWING INFORMATION:

. CLEAR DESCRIPTION OF THE RESEARCH THAT WILL BE USED.
° CLEAROUTLINE ON THE PLANNING, TRAINING, AND IMPLEMENTATION OF THE RESEARCH
° CLEAR DESCRIPTION OF HOW THE SUCCESS OF THE IMPLEMENTATION PLAN WILL BE

MEASURED INCLUDING THE INSTRUMENTS BY WHICH ALL ASPECTS OF THE PLAN WILL BE
MEASURED AND THE PERFORMANCE OUTCOME EXPECTED.
THIS GOAL MUST BE:

° PRE-APPROVED BY THE 301 COMMITTEE.
° APPROVED BY 80% OF THE FACULTY.
° ALLOW FOR AN OPT-OUT OPTION TO ANY TEACHER WHO VOTED AGAINST THE PLAN.

TEACHERS WHO OPT OUT WILL NOT RECEIVE 301 PERFORMANCE PAY.

The school shall employ the Wednesday staff development time to have the faculty/staff assist in the development of the site
plan goal(s) and to implement and document progress toward the stated goals.

OPTION A: Wednesday staff development activities include, but are not limited to, team-building, collaboration, curriculum
development, data analysis, and monitoring student achievement results with a focus on enhancing classroom curriculum and
instruction for meeting site goal(s).

OPTION B: WEDNESDAY STAFF DEVELOPMENT ACTIVITIES INCLUDE, BUT ARE NOT LIMITED TO,
THOSE NECESSARY TO THE PLANNING, TRAINING, AND IMPLEMENTATION OF THE SCHOOL-WIDE
PLAN,WHICHMAY INCLUDE RESEARCH, COLLABORATIVEPLANNING AND ORDESIGN, CURRICULUM
DEVELOPMENT, DATA ANALYSIS, AND MONITORING OF STUDENT ACHIEVEMENT AS A RESULT OF
THE PLAN.

The school council, in collaboration with faculty/staff and principal, shall approve the Wednesday Staff Development
activities THAT ARE RELATED TO THE SCHOOL ACCOUNTABILITY PLAN/ARIZONA SCHOOL
IMPROVEMENT PLAN AND THE 301 GOAL(S). TUSD may provide direction to SCHOOLS IN SCHOOL
IMPROVEMENT to focus staff development on the mandates from AZ Learns AND NO CHILD LEFT BEHIND (NCLB).



1. DISTRICT PROCESS TO REVIEW GOALS

A

Once the school council approves the Classroom Site Fund Plan goals, as evidenced by the signatures of its members, the Principal shall
submit it to the ASSISTANT SUPERINTENDENT OR DESIGNEE no later than the end of first quarter. This shall include a brief
narrative describing opportunities provided for the total faculty to be involved in the design and selection of the site goals. The
ASSISTANT SUPERINTENDENT shall respond in writing to the Principal and school council by November 1st. The ASSISTANT
SUPERINTENDENT shall review the site plan goals to ensure that they are consistent with state law, follow the guidelines stated in
#2 above AND ARE REASONABLY RELATED TO THE WEDNESDAY STAFF DEVELOPMENT PLAN. The ASSISTANT
SUPERINTENDENT also ensures that the school council complies with the TUSD/TEA Shared Decision Making policy and
standards.

If the site plan goals are consistent with state law and the guidelines stated in#2 and #3 above, the ASSISTANT SUPERINTENDENT
shall notify the principal and the chair/facilitator of the school council by November 1st. The school council will then document progress
in implementing the plan and record benchmark progress toward meeting the goals. Final results will be submitted to the ASSISTANT
SUPERINTENDENT no later than November 1st of the following school year.

If the ASSISTANT SUPERINTENDENT believes site plan goals are in violation of state law or do not follow the guidelines stated
in #2 and #3 above, has questions about the process by which the school adopted the site plan goals, or has recommendations to make
the goals reasonable and/or challenging, he/she will consult with the principal and the school council by November 1st. The
ASSISTANT SUPERINTENDENT will offer suggestions for bringing the plan goals into compliance that will be presented to the
principal and school council. The school council then will adopt and sign new site plan goals, and the principal will submit it to the
ASSISTANT SUPERINTENDENT for review by November 15th.

V. SCHOOL REVIEW OF GOALS
In August of the new school year, when documented results of student performance are available to schools, each school shall have the opportunity
to review its goals. If the school does not meet at least one of its two goals, and the school council determines that there is an extenuating
circumstance related to not meeting the goals, it may provide data and rationale to the ASSISTANT SUPERINTENDENT. THE SCHOOL
COUNCIL’S DETERMINATION OF EXTENUATING CIRCUMSTANCES, DATA AND RATIONALE SHALL BE CONSIDERED
ITS APPLICATION FOR APPEAL OF A DENIAL OF PERFORMANCE PAY.

V. JOINT 301 COMMITTEE REVIEW

A

C.

The ASSISTANT SUPERINTENDENT shall review the information for completeness and accuracy and then submit the appeal to the
JOINT 301 COMMITTEE for arecommendation to approve or deny. The committee shall meet to review all appeals. This meeting
may include all ASSISTANT SUPERINTENDENTS and other individuals who may facilitate the review of the appeals. The appeal
shall be in writing AS STATED IN SECTION IV ABOVE. This will be the exclusive format for the appeal UNLESS AWRITTEN
REQUEST TO THE ASSISTANT SUPERINTENDENT FOR A HEARING BEFORE THE 301 COMMITTEE HAS BEEN
FILED. To assure uniformity and fairness, the committee shall consider appeals according to specific criteria.

THIS criteria may include any of the following:

1. Evidence of significant progress toward the goal and a valid rationale for not completely meeting the stated goal;

2. Explanation of unforeseeable circumstances that had a direct impact on the site’s ability to meet a goal, with a description of
the response to such circumstances;

3. Review of data closely related to the goals that show significant overall progress in that academic area.
The committee shall then submit its recommendations in writing with a brief explanation of the basis for the recommendation
tothe ASSISTANT SUPERINTENDENT. Afterreview of the recommendations, the ASSISTANT SUPERINTENDENT
shall notify the principal of the decision on the appeal.

4. THE ASSISTANT SUPERINTENDENT SHALL HAVE THE DISCRETION IN HIS OR HER PROFESSIONAL
JUDGMENT, TO APPROVE OR DENY APPEALS. THE DECISION OF THE ASSISTANT SUPERINTENDENT
SHALL BE FINAL.

5. THIS APPEAL PROCESS SHALL BE THE SOLE REMEDY FOR ANY CONTROVERSY OR CLAIM ARISING
OUT OF, OR RELATED TO DENIAL OF PERFORMANCE PAY, AND THE PARTIES EXPRESSLY WAIVE
THEIRRIGHTS TOFILE LAWSUITS AGAINST ONEANOTHER INANY CIVIL COURT FOR SUCHDISPUTE.

Committee members eligible for this stipend shall recuse themselves from consideration of an appeal that involves their own site.

VL. PAYMENT OF 301 GOALS STIPEND

A

If the school reaches one of the two of its adopted goals for the school year, no less than $650 of the Classroom site Fund monies will
be awarded to each employee assigned to the sitt WHO ISPAID ONATEACHER CONTRACT. INADDITION,ANEMPLOYEE
INAPOSITIONPAIDONTHE CERTIFIED SALARY SCHEDULE ONANON-TEACHER CONTRACT MAY DOCUMENT
THAT HE/SHE PERFORMS ACADEMIC INSTRUCTION FOR AT LEAST 50% OF THE TIME, AND THE PRINCIPAL
MAY CERTIFY THAT THE EMPLOYEE ISTHEREFORE ELIGIBLE FOR THE STIPEND. EMPLOYEESWHO ARE ON
A RETIREE CONTRACT WORKING IN THE SAME ASSIGNMENT FOR AT LEAST ONE SEMESTER ARE ALSO
ELIGIBLE. THE AMOUNT OF THE STIPEND PAID TO AN EMPLOYEE WILL BE DETERMINED BY CONTRACT
TERMS AS FOLLOWS:

0.75-1.0 OR GREATER  100%

0.5-0.74 75%

0.25-0.49 50%

0.24 OR LESS 25%

Payment will be made as quickly as possible, but not later than December 15th of the following school year. This provision includes
all employees who separate from the district by June 30th. To be eligible for the site goals stipend, the employee must be paid on the
TUSD-TEA Consensus Agreement salary schedule for gt least one full semester of the school year.



